
Sri Sathya Sai College for Women, Bhopal
(An Autonomous College Affiliated to Barkatullah University Bhopal)

Department of Higher Education, Govt. of M.p.
Under Graduate Syllabus (Annual Pattern)

As recommended by Central Board of Studies and approved by the Governor of M. p.
wef2021-2022

(Session 2023-24)
(NEP-2020)

Particxl,r / Adrnr

Class / om
Year / s{ Second Year/ fifi{ 4{'
Course Titl€ / crd-{dr nrr ri{6 FUNDAMI]NTAL,S OF MANAGEMENT/,.iu d xa ae
Course Type / qr{qFq Fr r6N Elective for Other Faculty
Crcdit Value/ d€d rr,l 06
Max, Marl, 3lEonq 3i4' 10+70 (N{inimum Marks 33)/

Course Learning Outcome (C[O): -

At the ofthe course, students should be able to:
I. Understard the nature ofmanagement and describe the functions of management.
II. Develop understanding ofdifferent approaches to designing organizational

structures.

IIL Understand the role ofpersonality, leaming and emotions at work.
IV. Discover and understand t}le concept ofmotivation, leadership, power and

conflict.
V. Understand the foundations ofgroup behavior and the framework for

organizational change and development.
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Manageincnti-
Concept and Need, Managerial Functions An overview; Leading lndian Management
Thinker's Evolution and Development ofManagement Thought, Classical Approach -
Taylor, Fayol, Neoclassical and Human Relations Approaches - Systems Apptoach.
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Unit ll Planning: Types of Plan, Strategic planning - Concept, process, Impo.tanm;
Environmental Analysis and diagnosis,
Decision-making : Process and Techniques.
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Unit III Organizing : Concept and process oforganizing - An overview,span of
management,Different types of Organisation (line,staff and
functional),Decentralization, Delegation of authority:Formal and informal Structure;
Principles of Organizing; Network Organization Structure,
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Unil IV Stalfing and Leading : Concept of staffing - Recruitment and Selection ;
Orientation; Training and Development ; Career Developmentl performance
Appraisal, Motivation & Leadership: Concept, Impofiance, Maslow,s Need-
Hierarchy Theory; Hertzberg's Two-factor Theory, Leadership Styles;
Communication :Concept, purpose, process;
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unil v Control ; Concept, Process, Limitations, Principles ofEffective Control, Major
Techniques of control - Classical and Modern;
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Unil Vl Functional Arefu of Management- Basic concept ofProduction Management,
Financial Management, Personael,/Human Resource Management, Marketing
Management.
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Keyword
Tagsi

Management, Approaches, Planning, Organizing, Staffing and Leading,
Control. Functional Area's of Management.
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S.No. Author tsook titlc Publishers
I Koontz Hamld &

Weihrich Heinz
Essentials of managemenl 'l'ata McGraw-Hill Education

2. Ramasamy,T. Principles ol Maoagement I-limalays Publishing House
3. Durai,P Principles of Management,

Text and Cases

Pearson's

4. Pmsad,L.M Principles and Practice of
Management

Sultan Chand & Sons

5. R.L-Nerlakha Principlcs of Management Ramesh Book Depot
6. Neeru Vasishth Plinciples of Management Kitab Mahal
7. Dr.S.C. Saxena Principles of Management Sahitya Bhawan
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Suggestive digital platforms, web linlts:
l.https://ncell.nic.in/textbook/pdf/lhbs 1 02,pdf
2.https://www.tutorialspoint.com/management principles/management principles tutorial.pdf
3.https://d3bxy9euw4e l4T.cloudfront,net/media,/documents/Principles of ManagemenrOP,pdf
4.https://www.lsraheia.org/wp-content/uploads/2019/09/FYBMS-Principles-of-magt-.pdf
5.https://faculty.mercer.edu/Jackson r/Ownership/chap02.pdf
6.https://www.freebookcentre.nerbusiness-books-download/lntroduction-to-Principles-of-

Management.html.
T.https://margtheicas.blogspot.com/2018/07/class- I2-business-study-chapter-2.html
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